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SWOT Analysis of McDonald’s Internal Factors
McDonald’s is a U.S-based company that was established in 1940 as a restaurant by Richard and Maurice McDonald (Rajawat et al., 2020). As of 2018, the company was the largest revenue-based restaurant franchise globally, serving close to million customers daily in more than 30,000 restaurants distributed across about 100 nations (Rajawat et al., 2020). In the same year, McDonald’s was ranked second among private companies with the most employees since it had over 1. 5 million registered workers (Rajawat et al., 2020).
McDonald’s Strengths (S)
One of the biggest strengths of McDonald’s is its brand recognition and reputation. Currently, the McDonald’s Corporation is among the biggest restaurant franchises worldwide. Aside from the restaurant business, McDonald’s also runs a highly profitable real estate business that boosts the revenue made by the company. Such commercial success has enhanced the brand recognition of the company.  The company’s numerous outstanding advertisement campaigns have also enhanced its brand recognition. Some of the most recognized McDonald’s products include its carbonated drinks, chicken dishes, burgers, among others. The company has close to 40,000 outlets across over 100 countries. The company’s policies include racial and gender-based clauses to promote inclusivity within the company (Rajawat et al., 2020). Furthermore, the company abides by the Building and Health and Safety criteria which set the standard for the best practices (Rajawat et al, 2020). Moreover, the company ensures that its partners abide by the relevant regulations and safety practices.
The company’s business strategy has also been one of its biggest strengths. For starters, McDonald’s has successfully incorporated technological tools to enhance its consumers’ experience. For instance, the company provides delivery and online payment services that increase the convenience of their services (McDonald’s, 2021). McDonald’s adaptability has also allowed the company to serve local foods in its outlets at low-cost prices. The company has a steady supply chain consisting of international and regional partnerships that have helped it to sustain its high-quality products and services (McDonald’s, 2021).
McDonald’s Weaknesses (W)
The company is heavily dependent on other companies whose operations cannot be controlled by McDonald’s. As such, a decrease in the performance of these companies affects McDonald’s and can also affect McDonald’s brand image. Furthermore, the company is heavily dependent on Western countries since it has not successfully established itself in other parts of the world (Rajawat et al., 2020). Such imbalances in the revenue sources increase the probability of massive losses if the main revenue sources are affected. The company has also experienced recent damages to its brand image following a series of complaints and protests by the company employees regarding various issues such as their salaries. The brand image was negatively affected due to these complaints, thus negatively affected the company’s stock prices and brand loyalty. The company has also been criticized for not effectively abiding by environmental sustainability practices and corporate social responsibility regulations in general. For instance, the company’s packaging material has been found to contain environmentally harmful products (Barrett, 2018). Furthermore, McDonald’s product portfolio has not been expanded by much across the years, which implies that the company has not been able to capture new customer groups through a wider array of products (Rajawat et al., 2020).
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